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besneka € HEOOX1AHOK 1 HAWBAKIIMBIIIOK YMOBOKO ICHYBaHHSI O0’€KTIB SIK
KHUBOI, TaK 1 HEXKWBOI MPUPOIU, TOMY NHUTAHHA O€3MEKH TypOyBaJld JIOICTBO
criokoHBIYHO. [IpoitmoBiy nmpotsarom XX CTOJITTA MEBHI €Taly IeHe3U, KaTeropis
Oe3nexku HaOynna po3MaiTTa (popm, MposiBIB, BUAIB 1, HAPEIUTI, TpaHCHOpPMyBaIach
y IIapuHy €KOHOMIYHO1 0€31eKH, HAyKOBI1 JIOCIIKEHHS SIKOi € OJHUMHU 3 HalO1IbII
3aTpeOyBaHUX B yMOBax ChOTOJICHHA. BepTukanb Takux AOCIIKEHb IPOHU3YE BCl
piBHI — Bia I100aNbHOrO 10 piBHSA ocoOu. BaximBe Mmiclie y Takii BepTHKal
HAJICKUTh EKOHOMIYHIN Oe3melll MANpUueEMCTBA, MOMYJIAPHICTh SIKOT OCTaHHIM
9acoM 3pOCTae.

JlocmikeHHsT €KOHOMIYHOT O€3MeKu MIANPUEMCTBA, TiJ SKOK aBTOP
posrianae GyHKIIito (Mporec) Ta pe3yabTaT peakilii MiAIPUEMCTBA HA 30BHIIIHI Ta
BHYTPIILIHI YAHHUKH AecTaOuTi3alii Horo rocrnoaapchbkoi AisNIbHOCTI, @ TAKOX HOro
BIUIMB Ha 30BHIIIHE CEPENOBUINE 3 YypaxyBaHHSIM HOPM CTaHAapTH3allii Ta
cepTudikaillii OCHOBHUX BUPOOHUYUX MPOIIECIB Ta IKOCTI BUPOOJIECHOT IPOTYKIIIi.

[3 po3B’s3aHHSIM JESKUX TMHTaHb, IO CTOCYIOTHCA (DYHKIIOHAIBHUX
CKJIAQJIOBUX €KOHOMIYHOI O€3MeKu MiANPUEMCTBA, MPOTHCTOSHHS 3arpo3am,
CTBOPEHHSI PECYpPCHOIo 3a0e3MledyeHHs, HEOOXITHOTro i 3IIMCHEHHS TaKOro
MPOTUCTOSTHHSA Ta Y3TOJKEHHS THTEPECiB, MOXKHA OB’ S3yBAaTH 3all0YaTKyBaHHS Ta
aKTUBHUHN PO3BUTOK BIJMOBIAHUX HAYKOBUX LKL

Jluceprallii  MPHUCBSIYEHA  TEOPETUKO-TIPUKIATHOMY  OOTPYHTYBaHHIO,
3MIIMCHEHHIO HAYKOBO1 OINIHKH €(EKTHUBHUX CIOCOOIB YyIpaBIiHHS €KOHOMIYHOIO

O€3IMeKOoI0 MIANMPUEMCTB Ta BU3HAYEHHIO OCHOBHUX HAIPSMKIB IMIABUIIICHHS PIBHS



E€KOHOMIYHOI O€3MeKH AJIS MiAMPUEMCTB XJ11I00TIEKapChKOI ramy3i.

bazoro mociimkeHHs CIyryBaidu BeJHKI, CepelHI Ta Mall Xii0omeKapchbki
nignprueMcTBa BiHHUIbKOI Ta 1HIUX obnactedt Ykpainu, 3o0kpema: TOB «IIpoa-
Mogay, [IpAT Konuepn «Xmidmpom», [IpAT «Kozstuaxmnid», TOB «Xmi6o3aBon
Neo 1».

Ha cyuyacHoMy MIHJIMBOMY €Tami PO3BUTKY €KOHOMIKM YKpaiHu HaOyBae
NOLIMPEHHS TMpaKTUKa 3AIACHEHHS TOCHOAapyoi MISIBHOCTI 13 BIPOBAIKEHHSIM
3aXO0JIIB MO0 3MIITHEHHS PIBHS €KOHOMIYHOT OC3MEeKH MiANMPUEMCTBA, HE3aICKHO
BIJl BEJIMYMHU Ta (OPMH MOro BIACHOCTI, HA KOMIUIEKCHIM CHUCTEMHIA OCHOBI
13 3aCTOCYBAaHHSIM Cy4YaCHUX METOAMYHHMX MIAXOAIB Ta MeXaHi3MiB. POpMyBaHHS
Ta (DYHKIIIOHYBaHHSI CUCTEMH €KOHOMIYHOI Oe3mneku 1 ITPUEMCTB
XJ1100MEeKapChKOT Tally31 € OCHOBHOIO YMOBOIO MOro HaJ1MHOTO Ta 0€3MepepBHOIO
GyHKIIOHYBaHHS Ha 3acajjaX CTAJIOCTI Ta €KOHOMIYHOTO 3pOCTaHHS. SIK CBITYUTH
BITUM3HSHUI Ta 3aKOPJIOHHUM JOCBiJ, CHUTYaIlliiHI 3aX01 Ta 1ii, Kl € peaKisIiMu
Ha 3arpo3d, M0 BHUHUKAIOTH MiJ 4Yac 3BUYAWHOI MISUTBHOCTI MIANPUEMCTB
XJ1100neKapchbKoi ragysi, He MOXKYTh Y TIOBHOMY 00Cs31 3a0€3MEYUTH €KOHOMIYHY
Oe3mneKy MiAITPUEMCTBA Ta YaCTO € HEE(PEKTUBHUMHU Ta 3aCTaPiIUMH.

Hapa3i HakonmM4eHOro TEOpPEeTUYHOro JOpoOKy 3 Oe3leKo3HaBCTBa
HEJI0OCTaTHbO, OCKUJILKH B PEAIbHOCTI €KOHOMIUHA Oe3MeKa MiMPUEMCTBA € JJOBOJI
CKJIQAHUM crielu(p1yHUM 00’ €KTOM YNPABIIIHHS.

CraBnsgunch 3 MIMOOKOIO TMOBaror /10 HAYKOBHX 3I00YTKIB BITYM3HSIHHX
1 3aKOPAOHHHUX YYEHUX, HEOOX1JHO BU3HATH, IO MUTAHHS YNPABIIHHSA B CUCTEMI
€KOHOMIYHOI O€3IeKHu MiANMPUEMCTBA € Mai’ke HE BUBYEHHMHM aHI B €KOHOMIYHIN
Haylll, aHl B YIIPaBIIHCHKIH, aHi B 0€3M1EKO3HaBCTBI.

Ha sxanb, *oJHa 3 LIMX HAYK HECIPOMOKHA CAMOCTIMHO BHPIIIATU TakKi
nuTaHHsA. TOMy BUHUKHEHHS HOBUX HAayKOBUX 3HaHb, OB’ SI3aHUX 3 (DOPMYBAHHIM
MDKIUCITUTUTIHAPHOT CUCTEMHOI MapaJurMu YIPABIIHHS €KOHOMIYHOIO O€3MEeKOI0
NIJIPUEMCTBA, Ma€ BIAOYBAaTHUCS HAa CTHKY PI3HUX raidy3edl Hayku, (popMyrouu
IITICHE YSIBJICHHS TIPO 3aKOHOMIPHOCTI Ta TIOCYTHI 3B’SI3KU MIPOLIECIB YIIPABIIHHS B

CHUCTEeM1 EKOHOMIYHOI O€3MeKH MiANPUEMCTBA, YMOBH (DYHKIIIOHYBaHHS SIKO1



MAalOTh CYTTEBI 00’ €KTUBHI Ta Cy0 €KTHBHI OOMEKEHHSI.

Takum YHHOM, TEOpETHYHUN Oa3ucC yMHpaBIiHHSA B CHCTEMI E€KOHOMIYHOT
Oe3MeKku MANPUEMCTBA MAa€ PO3MIMPUTH TOPU3OHTU OE3MEKO3HABCTBA, MOTJIUOUTH
HOro METOJONIOTIYHI 3acaid ¥ CTaTM HAYKOBO-MIPAKTHYHUM MIATPYHTAM
YIOpPaBJIiHHSI €KOHOMIYHOIO OE€3MEKOI0 BITYM3HSIHUX MIANPHEMCTB. AKTYaJIbHICTh
bopMyBaHHS HAyKOBHX TIOJIO)KEHb YIPABIIHHS E€KOHOMIYHOIO  O€3IEeKOI0
OiANPUEMCTBA Ha 3acafax MUKIMCHUIUTIHAPHOI CHCTEMHOCTI 3YMOBWJIM BHOIp
TeMU poOOTH, BU3HAYMIIA METY, 3aBAAHHS Ta CTPYKTYPHO-JIOTTYHY KOMIIO3MIIIO
JOCIIIIKEHHS.

Jlana nmpoOiemaTuka 3yMOBHIIA aKTYallbHICTh TEMH, COpHsIa (OPMYBaHHIO
chepu OCTIIHKEHHS MIOA0 PO3pOOKH €(PEeKTUBHO JIH0Y0i CHCTEMH YIIpaBIIIHHS
E€KOHOMIYHOIO OE3MEeKOI0 MIAMPUEMCTB, a TAaKOXK MOIIYKY LUISAXIB I1JBUILICHHS
PIBHsI €KOHOMIYHO1 O€3IMEKH MiANMPUEMCTB XJI100MeKapChKOT Talysi.

KirouoBi cioBa: miapueEMCTBO, E€KOHOMIYHA Oe3neka MiANpPUEMCTB,
x0oneKkapcbKa ranysb, yIpaBliHHS, CACTEMHUN MiAX1], €(PEKTUBHICTb PO3BUTKY,
IHHOBAIlIfHA  CKJIa/JI0Ba, KOMIUIEKC MAapKETHUHTY, 1HBECTUIIMHUNA TPOEKT,

IJIaHYBAaHHS, ITPOTrHO3YyBAaHHA.

SUMMARY

Bondarenko-Beregovich V.V. Management of economic security of the
enterprises of bakery branch. — Qualifying scientific work on the rights of the
manuscript.

The dissertation on competition of a scientific degree of the doctor of
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Security is a necessary and most important condition for the existence of
objects of both animate and inanimate nature, so security issues have troubled
mankind since time immemorial. Having passed certain stages of genesis during
the twentieth century, the category of security has acquired a variety of forms,

manifestations, species and, finally, transformed into the realm of economic



security, scientific research which is one of the most popular in today's conditions.
The vertical of such research permeates all levels - from global to individual. An
important place in this vertical belongs to the economic security of the enterprise,
the popularity of which has been growing recently.

A study of the economic security of the enterprise, under which the author
considers as a function (process) and the result of the reaction of the enterprise to
external and internal factors of destabilization of its economic activity, as well as
its impact on the external environment. and certification of basic production
processes and quality of products.

The establishment and active development of the relevant scientific schools
can be connected with the solution of some issues concerning the functional
components of the economic security of the enterprise, counteraction to threats,
creation of the resources necessary for the implementation of such confrontation
and coordination of interests.The dissertation is devoted to theoretical and applied
substantiation, scientific assessment of effective methods of economic sec
management of enterprises and determination of the main directions of increasing
the level of economic security for enterprises of the bakery industry.

The study was based on large, medium and small bakery enterprises of
Vinnytsia and other regions of Ukraine, in particular: LLC «Prod-Movay, PJSC
Concern «Khlibpromy», PJSC «Kozyatynkhlib», LLC «Bakery No 1.

At the current changing stage of economic development of Ukraine, the
practice of economic activity with the introduction of measures to strengthen the
economic security of the enterprise, regardless of the size and form of its
ownership, on a comprehensive systemic basis using modern methodological
approaches and mechanisms. The formation and functioning of the system of
economic security of the bakery industry is the basis for its reliable and continuous
operation on the basis of sustainability and economic growth. According to
domestic and foreign experience, situational measures and actions that are
responses to threats that arise during the normal operation of bakery enterprises

can not fully ensure the economic security of the enterprise and are often



ineffective and outdated.

At present, the accumulated theoretical achievements in security science are
not enough, because in reality the economic security of the enterprise is a rather
complex specific object of management.

With deep respect for the scientific achievements of domestic and foreign
scientists, it must be recognized that the issues of management in the system of
economic security of the enterprise are almost not studied in economics,
management or security.

Unfortunately, none of these sciences is able to solve such issues on its own.
Therefore, the emergence of new scientific knowledge related to the formation of
an interdisciplinary system paradigm of economic security management of the
enterprise should occur at the intersection of different branches of science, forming
a holistic view of the patterns and existing links of management processes in the
economic security system of the enterprise. objective and subjective limitations.

Thus, the theoretical basis of management in the system of econo
security of the enterprise should expand the horizons of security, deepen its
methodological principles and become a scientific and practical basis for managing
the economic security of domestic enterprises. The urgency of forming scientific
provisions for managing the economic security of the enterprise on the basis of
interdisciplinary systemicity determined the choice of the topic of work,
determined the purpose, objectives and structural and logical composition of the
study.

This issue has led to the relevance of the topic, contributed to the formation
of the scope of research on the development of an effective system of economic
security management of enterprises, as well as finding ways to improve the level of
economic security of the bakery industry.

Keywords: enterprise, economic security, bakery industry, management,
system approach, efficiency of development, innovative component, marketing

complex , investment project, planning, forecasting.
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